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Scope 
Gervis Tree Services has been engaged by Jason Beveridge of Emmanuel College Warrnambool  to conduct a tree risk 

assessment report and management plan of any trees that stand out as a potential hazards within the surrounds of 

Botanical road campus. This report is to determine the condition and risks/hazards presented by the trees assessed. 

Recommended actions and timelines will also be provided. 

 Key objectives 
 Assess the relevant trees potential risks and hazards 

 Assess the relevant trees general wellbeing  

 Provide recommendations for works to reduce potential risks and ideally improve tree heath &/or structure. 

Methodology 
Site inspection and data collection was carried out on 08/05/2023 by Kyle Gervis. Data was collected from the 

ground on foot and recorded digitally on the day. The trees were not climbed, tree height and width was estimated, 

no samples of the tree or soil was taken. Relevant photos were taken on site during the site inspection.  Trees 

assessed were done so because they presented with visible issues that could be rectified with Arboricultural works. 

Proximity to permanent and temporary targets was a primary consideration in the assessment of the trees. 
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Site description 
The site is Warrnambool’s Emmanuel College’s junior campus which can be accessed from either botanic road or 

Ardlie Street. The area assessed is approximately 81,000m2 with generally flat topography.  Within the school 

boundaries the main structures and areas are buildings, two sporting ovals, court areas and car parking.   

Figure 1: Site Map 
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Tree data & recommendations 
 

All tree data and recommendations are in PDF document “Emmanuel College Junior Campus Tree Risk Assessment 

Data” PDF attached or accessed through the link 

https://app.au.safetyculture.com/report/public/audit/4a8c591fc59ee2d76aa35a9f212e593f1c6a1786b83da3565f40

b8c1c69a8689   

Discussion  
 

All works detailed in “Emmanuel College Junior Campus Tree Risk Assessment Data” PDF are to be carried out by a 

qualified Arborist with a Certificate 3 or higher. 

This site will require monitoring every 1-2 years. 

In general the a large portion of the existing established trees have been poorly pruned in the past which has 

produced large amounts of epicormic regrowth which has a higher likelihood of failure due to poorer structural 

attachment. The bulk of the tree removals are Eucalyptus species that have had this poor pruning in the past. After 

lopping, Eucalyptus trees are very difficult to properly manage because of the distance and infrequency between 

branches on the epicormic shoots. This large spacing of branches makes crown reduction work difficult and in most 

cases a waste of time and resources. Considering the location, increased likelihood of large limb failures and the 

consequences of such failures removal and replanting is advised.   

 Conclusion  
Most trees within this site are not a cause of immediate concern based on a ground based visual assessment and will 

continue to provide benefits if a regular maintenance and monitoring schedule is followed. The trees assessed 

should be dealt with within the given time periods. 
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1.1.1 Tree age 

Term Definition 

Young Juvenile or recently planted 1-7 years ago. 

Semi-mature Tree actively growing. 

Mature Tree has reached expected size in situation. 

Senescent Tree is over mature and starting to decline. 

Dead This tree has stopped life functions 

 

1.1.2 Tree Origin 

Term Definition 

Exotic The species originates in a country other than Australia. 

Native The species originates within Australia. 

Indigenous The species originates within the local environs. 

 

1.1.3 Health 

Term Definition 

Good The foliage of tree entire, with good colour, very little signs of pathogens and the density and growth 
indicators are good ie. Extension growth of twigs and wound wood development. Minimal or no canopy 
dieback (Deadwood). 

Fair The tree is showing one or more of the following symptoms: <25% Deadwood, minor canopy dieback, foliage 
generally with good colour though some imperfections may be present. Minor pathogen damage present, 
with growth indicators such as leaf size, canopy density and Twig extension growth typical for the species in 
this location. 

Poor The tree is showing one or more of the following symptoms of tree decline; >25% deadwood, canopy 
dieback is observable, discoloured or distorted leaves. Pathogens present, stress symptoms are observable 
as reduced leaf size, extension growth and canopy density. 

Dead or 
dying 

The tree is in severe decline; >55% deadwood, very little foliage, possibly epicormic shoots, minimal 
extension growth. 
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1.1.4 Structure 

Term Definition 

Good Trunk scaffold branches to good taper and attachment with minor or no structural defects.  

Fair The tree shows some minor structural defects or minor damage to the trunk eg; Bark missing, there 
could be cavities present. Minimal damage to structural roots. The tree could be seen as a typical 
specimen. 

Poor There are major structural defects, damage to Trunk or bark missing. Co-dominant stems could be 
present or poor structure with likely points of failure. Girdling or damaged roots obvious. The tree is 
structurally problematic. 

Hazardous  The tree is an immediate hazard with the potential to fail, this should be rectified as soon as possible. 

 

1.1.5 Useful Life Expectancy (ULE) 
Useful Life Expectancy is approximately how long a tree can be retained usefully in the landscape. 

Term Definition 

Long ULE Trees that appeared to be retained at all with the acceptable level of risk for more than 40 years.  
1. Structurally sound trees located in positions that can accommodate future growth.  
2. Storm damaged or defective trees that could be made suitable for retention in the long-term by 
remedial tree surgery.  
3. Trees of special significance for historical, commemorative or rarity reasons that would warrant 
extraordinary effort to secure the long-term retention. 

Medium 
ULE 

Trees that appear to be retainable with an acceptable level of risk or 15 to 40 years.  
1. Trees that may only live between 15 and 40 years.  
2. Trees that may live for more than 40 years but would be removed to allow for safe development of 
more suitable individuals.  
3. Trees that may live for more than 40 years but would be removed during the course or normal 
Management for safety and nuisance reasons.  
4. Storm damaged or defective trees that can be made suitable for retention in the medium term by 
remedial work. 

Short ULE Trees that appeared to be retainable with an acceptable level of risk for 5 to 15 years.  
1. Trees that may live for 5 to 15 years.  
2. Trees that may live for more than 15 years but would be removed to allow the safe development of 
more suitable individuals.  
3. Trees that may live for more than 15 years but would be removed during the course of normal 
Management for safety and nuisance reasons.  
4. Storm damaged or defective prayers that require substantial remedial work to make safe and are only 
suitable for retention in the short term. 

Remove Trees with a high level of risk that would need removal within the next 5 years.  
1. Dead trees.  
2. Dying or suppressed or declining cruise through disease or inhospitable conditions.  
3. Dangerous trees through instability or recent loss of adjacent trees.  
4. Dangerous trees through structural defects including cavities, decay, occluded bar, wounds or poor 
form.  
5. Damaged trees that are considered unsafe to retain.  
6. Trees that will become dangerous after removal of other trees for the above reasons. 

 

  



Page 8 of 10 
 

1.1.6 Retention Value 

Term Definition 

Low Trees that offer little in terms of contributing to the Future landscape for the reasons of poor health or 
structural condition, species suitability in relation to unacceptable growth habit, noxious, poisonous or 
weed species or ULE. Or a combination of these characteristics. Could be considered for removal. 

Medium Trees with some beneficial attributes that may benefit the site in relation to botanical, horticultural, 
historical a local significance but may be limited to some degree by their future growth potential at the site 
by the maintenance requirements now or in the future. These trees could be considered for attention if 
possible, within the development design, they may be modified to allow for construction. (eg. pruning etc) 

High Trees with the potential to positively contribute to the site due to their botanical, historical or local 
significant in combination with good characteristics of structure, health, and future developments. Should 
be considered for inclusion within development plans. 

  

 

1.1.7 Hazard  

Term Definition 

Low The tree appears to be structurally sound, is healthy with no signs of pest or 
diseases, as good vigour and is clear of any hazards. 

Medium Tree display signs of structural problems, evidence of pests or disease, signs of 
low vigour, decay, deadwood, maybe growing into an area that could create a 
hazard. 

High The tree is an immediate hazard with the potential to fail, this should be 
rectified as soon as possible. 

 

1.1.8 Risk 

Likelihood of failure 

& Impact 

Consequence of impact  

Negligible Minor Significant Severe 

Very Likely Low Moderate High Extreme 

Likely  Low Moderate High High 

Somewhat likely Low Low Moderate Moderate 

Unlikely Low Low Low Low 
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1.1.9 Tree works timeframe  

Term Definition 

Extreme Should be undertaken immediately, these trees 

represent an immediate hazard. 

Urgent Should be undertaken within 6 months. 

High Should be undertaken within 12 months. 

Medium Should be undertaken within 18 months. 

Low Basic recommended works which should be undertaken 

within 24 – 36 months. 
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Figure 2: Tree AZ Categories 

 


