
 

 

 

 

  

Regional 

Renewable 

Organics Network 

Community and Stakeholder 

Engagement Report  
 

August 2024  

 

Community and Stakeholder 

Engagement Report  
 

August 2024  



 

 

 

Table of contents 
Executive summary .................................................................................................................................................. 3 

Introduction................................................................................................................................................................ 7 

Community and stakeholder engagement .................................................................................................... 7 

Community and stakeholder engagement overview ................................................................................. 8 

Phase 1 Engagement 2020, 2021 and 2022 ................................................................................................... 8 

Community and stakeholder engagement and Covid-19 pandemic .............................................. 8 

Engagement approach ...................................................................................................................................... 8 

Supporting communication materials ......................................................................................................... 9 

What we heard from Phase 1 ....................................................................................................................... 10 

Phase 2 Engagement 2023 ................................................................................................................................ 10 

Engagement approach ................................................................................................................................... 10 

What we heard from Phase 2 ....................................................................................................................... 12 

Phase 3 Engagement 2024 ................................................................................................................................ 13 

Engagement approach ................................................................................................................................... 13 

Supporting communication materials ...................................................................................................... 13 

What we heard from Phase 3 ....................................................................................................................... 14 

Feedback themes .................................................................................................................................................. 15 

Barwon Water response ..................................................................................................................................... 15 

Appendices .............................................................................................................................................................. 17 

Communications and Engagement Collateral ....................................................................................... 17 



 

 

 

Executive summary 

This report provides a summary of the community and stakeholder engagement for the Regional Renewable Organics 

Network project (RRON) undertaken between November 2020 and July 2024 to understand the views of Barwon Water 

customers, communities, and stakeholders. This report has been developed to support the Environment Protection 

Authority (EPA) development licence application for this project. 

Barwon Water (BW) has established working relationships with Traditional Custodians, local councils, councillors, local 

members of Parliament, government departments and agencies, landowners, community and environmental groups to 

raise awareness of the project, seek feedback and allow for concerns and ideas to be understood and addressed.  

See Table 1 Customers, communities and stakeholders informed or engaged on the project, for the identified stakeholder 

list.  

Formal public consultation occurred across three phases: 

• Phase 1 - October to November 2021  

o seeking to understand what was important to the community and stakeholders about the project 

objectives.  

• Phase 2 - October and November 2023  

o sought feedback on more detailed information on the facility design.  

• Phase 3 – July 2024 

o Sharing changes regarding the design of the facility and products to be produced. 

Across all three phases, community engagement activities undertaken included online and face-to-face meetings and 

information sessions, in-person and online events, briefing presentations, project team meetings, mail outs, fact sheets, 

maps, video animation, images / diagrams and an interactive website. From these activities, feedback was gathered and 

considered. 

In general, feedback across all engagement from BW customers, communities and stakeholders has been in positive 

support of the RRON objectives.  

The key concerns raised included the potential impacts of increased traffic, noise, odour and safety. Caring for Country, 

protecting cultural heritage around the site and screen the facility was also important.  

See Table 2 Key feedback themes from community and stakeholders for an outline of the feedback received 

during consultations.  

 

 

 

 

  



 

 

 

Table 1 Customers, communities and stakeholders informed or engaged on the project 

Local, State and Federal 

Government  
Statutory authorities 

Other communities and 

stakeholders 

Local Government 

• City of Greater Geelong  

• Golden Plains Shire 

• Borough of Queenscliffe 

• Surf Coast Shire  

 

State Government 

• The Hon. Harriet Shing (Minister 

for Water) 

• The Hon. Lisa Neville (former 

Minister for Water and Member 

for Bellarine) 

• The Hon. Gayle Tierney (Minister 

for Regional Development and 

Member for Western Victoria) 

• Alison Marchant (Member for 

Bellarine) 

• Darren Cheeseman (Member for 

South Barwon) 

• Christine Couzens (Member for 

Geelong) 

• Ella George (Member for Lara) 

• Richard Riordan (Member for 

Polwarth) 

• Andy Meddick (former Member 

for Western Victoria) 

• Dr Sarah Mansfield (Member for 

Western Victoria) 

• Bronwyn Halfpenny 

(Parliamentary Secretary for 

Jobs) 

 

Federal Government 

• The Hon. Richard Marles 

(Deputy Prime Minister and 

Member for Corio) 

• The Hon. Tanya Plibersek MP 

(Minister for Environment and 

Water) 

• Libby Coker (Member for 

Corangamite) 

• Department of Energy, 

Environment and Climate Action 

(DEECA) 

• Department of Transport and 

Planning (formerly Regional 

Roads Victoria) 

• Environment Protection 

Authority (EPA) 

• Barwon Water Customer and 

Environment Advisory 

Committees 

• Black Rock Water Reclamation 

Plant site neighbours and 

landowners 

• Barwon Heads Association 

• Geelong Sustainability 

• G21 Alliance 

• Friends of the Barwon River 

• Committee for Geelong (Leaders 

for Geelong program) 

• City of Greater Geelong 

Sustainability forums 

• Future Geelong Forum 

• Sustainability Victoria 

• Geelong Manufacturing Council 

• Deakin University 

• RMIT 

• Barwon Coast 

• Victorian Bioenergy Network 

• Regional Development Victoria 

• Water Services Association of 

Australia (WSAA) 

• Barwon Regional Partnership 

• Infrastructure Victoria 

• Infrastructure Partnerships 

Australia – Water Policy 

Taskforce 

• Queenscliffe Climate Action Now 

• Bremlea Community Garden 

Group 

• 13th Beach Owners Corporation 

and Cashmore 

• 13th Beach Residents Association 

• Civil Contractors Federation 

(Victorian Chapter) 

• Australia and New Zealand 

Biochar Industry Group 

 

  



 

 

 

Table 2 Key feedback themes from community and stakeholders 

Key themes Feedback received 

Technology 
Interest in the type of technology being used to treat organic waste, where it comes from 

and where else it is used 

Energy production and 

use 

Interest in how the facility is powered and how much renewable energy will be used and 

where this will be used. 

Project costs, savings 

and benefits 

Interest in how the project will be funded, where cost savings will be made and how this 

benefits Barwon Water customers 

Increased traffic 

Increased truck movements near Bremlea, Connewarre and Barwon Heads is concerning 

for nearby communities.  Truck movements to and from the RRON facility must not 

adversely impact existing traffic levels. 

Noise Noise must be managed so it does not impact the local area, neighbours or residents. 

Odour Odour must be managed so it does not impact the local area, neighbours or residents 

Safety 
Trucks delivering waste to the RRON facility must observe speed and load limits and 

ensure the safety of pedestrians, cyclists, cars, and trucks.  

Caring for Country 
The RRON facility must be screened adequately and blend into the local coastal 

environment. 

Kerbside collection 

and delivery to RRON 

facility  

Communities were concerned with changes to collection of kerbside waste, how this 

would be transported, stored and processed at the RRON.  There were also questions 

about the type of material being accepted, how contamination and sorting is managed 

before and after processing. 

Biochar and digestate 
Individuals and environmental groups were interested in the opportunities, access, and 

potential markets for biochar and digestate  

Responding to feedback: 

The RRON project team and design consultants will consider the feedback received from BW customers, communities 

and stakeholders to inform the final functional design and future construction and operations of the RRON facility. 

Notably, the following will be incorporated as a result of the feedback:  

• The height of the building was raised as a concern by a neighbouring landowner. This was taken into 

consideration during the early design phase and resulted in the height of the facility being reduced by 0.85m 

bringing the highest part of the facility to <14m. 

• Opportunities to screen the RRON facility (e.g. tree planting, raising / installation of earthen berms) will 

continue to be explored throughout the next phases of the project.  

• State of the art odour control technologies will be adopted, and waste will be received in sealed trucks. Waste 

inside the RRON facility will be stored in a way to ensure odour is managed within a sealed environment and 

meets EPA requirements.  

• A traffic assessment has been completed and will help to understand truck movement impacts on local roads. 

Traffic safety was raised by neighbouring landowners and a community group, particularly Bluestone School 

Road, which will not be part of the planned truck route. 

• Speed limit of Black Rock Road has been raised as a concern from the Barwon Heads Association and 

neighbouring landowner.  Discussion with the road manager (City of Greater Geelong) around speed limit 

reduction will be explored throughout the next phases of the project 



 

 

 

• Feedback received about the preferences of wall and roof colour of the facility, and the reasons for this (to 

blend into the environment) will be shared with the design and contractor and considered through the detailed 

design. 

• Opportunities to partner with a social enterprise are currently being explored to bag the biochar and make 

it accessible to the community. 

The project team will continue to work in partnership with Councils through waste supply agreements and support 

education campaigns to ensure food organics and garden organics (FOGO) Kerbside collections are well understood 

across the region. 

Consultation with BW customers, communities and stakeholders will continue throughout the approvals, construction 

and operation stages of the RRON project. 



 

 

 

Introduction 

Barwon Water is planning a world leading Regional Renewable Organics Network (RRON) at the Black Rock Water 

Reclamation Plant in Connewarre. The planned facility will take household food and garden waste, local commercial and 

industrial organic waste and organic materials from wastewater treatment and safely convert it into products that capture 

carbon for high value use in agriculture and advanced sustainable materials, and at the same time produce renewable 

energy. In doing so, it will divert volumes of organic waste away from landfill, reduce emissions and help reverse the 

cycle of burning fossil fuels.  

Barwon Water has drawn from its 110-year knowledge of managing water and wastewater to partner with four regional 

local councils to transform organic waste into valuable resources. This project also aligns with state-wide Circular 

Economy Initiatives and Recycling Victoria policy reform. The RRON will deliver significant environmental, economic and 

community benefits to the region. 

The benefits of the project are to: 

• reduce greenhouse gas emissions between 10,000 to 15,000 total carbon emissions per year.  

• produce 60,000 gigajoules of clean, green, low-cost energy each year. 

• Produce a combined total of ~22,000 tonnes of digestate and biochar for bio-fertiliser opportunities, 

agribusiness and sustainable manufacturing opportunities. 

• reduce the high energy cost of treating sewage and wastewater, helping to keep Barwon Water customers’ 

bills affordable. 

• create ~75 construction jobs and 45 ongoing jobs. 

Community and stakeholder engagement 

Barwon Water is committed to engaging with the community from early design phase and all along the project lifecycle. 

It has been important to Barwon Water to share information with stakeholders and the local community and to listen 

and learn about any interests or concerns about the project. 

Barwon Water first engaged with the council partners on the RRON in early 2020, and since July 2020, has chaired bi-

monthly Joint Steering Committee meetings. These meetings provide regular updates on the project, discuss a diverse 

range of project factors and provide direction for the RRON.  

An early phase of public consultation occurred in October and November 2021 to share early information about the 

proposed facility at the Black Rock Water Reclamation precinct and understand what is important to the community. A 

detailed report has been shared on the RRON Your Say website and distributed to stakeholders and key contacts. 

A second phase of public consultation occurred across six weeks from the 9 October to 16 November 2023. The purpose 

was to share new information about the design and function of the facility including the technology to be used to 

process organic waste and additional information about biochar and renewable energy and other project benefits. 

A third phase of public consultation occurred across four weeks in July 2024.  Similar to the consultation phase in late 

2023, the purpose of this consultation was to share new information about the design and function of the facility, 

specifically the change in how the facility would operate and the production of digestate.  The consultation also was an 

opportunity to confirm the community’s preference for the wall and roof colours. 

Interim regular communication occurred in between the three formal engagement phases in 2022 and 2024 to keep 

stakeholders, community groups and local landowners updated. 

BW engaged extensively with a range of stakeholders including government, statutory authorities, community and 

environment groups and landowners.  

See Table 1 Customers, communities and stakeholders informed or engaged on the project for a full list. 

https://www.yoursay.barwonwater.vic.gov.au/rron


 

 

 

Community and stakeholder engagement overview 

The community and stakeholder engagement approach for the RRON focuses on building positive relationships, trust 

and confidence and being open and transparent with providing timely information. 

Based on the scope for community involvement during November 2020 to July 2024 timeline, the level of community 

and stakeholder engagement has largely operated at the ‘inform’ and ‘consult’ levels of the IAP2 spectrum1. 

BW’s community and stakeholder engagement objectives for RRON facility are: 

• Build awareness about and support for the RRON and its benefits 

• Promote engagement opportunities for broad community and high impact stakeholders, to learn more about 

the project and provide feedback 

• Share information on the facility design, site footprint, technical assessments and how regulatory requirements 

will be met 

• Understand interest, concerns, questions and what additional information may be required, to inform future 

stages of the project 

BW is committed to an ongoing conversation with customers, communities and stakeholders throughout the project life 

cycle. Additional community and stakeholder engagement is planned to take place after the Development Licence 

Application from EPA is accepted, to help connect community member and stakeholders to the EPA’s engagement 

process once confirmed. 

Phase 1 Engagement 2020, 2021 and 2022 

From June 2020 through to early October 2021 through to late November 2021 Barwon Water shared information about 

the project and heard from community and stakeholders about what is important and what needs to be considered as 

the project progresses.  Further engagement occurred in late 2022 to share more information about the facility. 

Community and stakeholder engagement and Covid-19 pandemic 

To ensure BW complied Victorian Government health advice and limits on public and non-essential gatherings during 

the Covid-19 pandemic in late 2020 and into 2021, BW acknowledged the COVID-19 pandemic had a significant impact 

across the community. Engagement options for both in-person and online community and stakeholder engagement 

were made available in line with Victorian Government health advice. 

Engagement approach 

During this phase, 350 people actively engaged with the project team and provided their feedback through 

predominantly online engagement activities. See Table 3 Engagement activities and participation in phase 1 for further 

detail. 

  

 
1 https:/iap2.org.au/resources/spectrum/  

https://iap2.org.au/resources/spectrum/


 

 

 

Table 3 Engagement activities and participation in phase 1 

Engagement activity Participation 

Online Webinars  

Two webinars were held to present an overview of 

Barwon Water and partnering councils and an overview 

of the Renewable Organics Network. The presentation 

was followed by a question-and-answer session where 

Regional RON project team members answered 

participant questions.  

A total of 50 people attended the online webinars 

Dedicated Your Say Page 

A project page was established on Barwon Water’s 

engagement platform to share information about the 

project and collect feedback via online tools. The 

webpage includes a video, fact sheet, frequently asked 

questions, a sign-up tool for project websites and 

contract information for the team.  Feedback 

opportunities were also hosted including: 

• Interactive map 

Allowed anyone to drop a pin onto a map showing the 

project area. Participants could zoom in and out to 

locate a position on the map to leave a comment or a 

photo. 

• Submit a document or a question 

Participants could provide a longer written response by 

submitting a document onto the Barwon Water website. 

Or they could submit a specific question to the project 

team via an online form.  

A total of 19 pins were dropped on the interactive map, 

3 detailed documents were submitted and 3 questions 

asked, using the online tools. 

Over this phase, a total of 2916 visits were recorded to 

the Your Say page. 

Meetings with project team 

Participants could book a 30-minute online meeting 

with the Barwon Water project team to ask specific 

questions and meet the project team.  

10 meetings were held with the project team 

Geelong Show community pop-up  

Between 13-16 October 2022.  Sentiment through this 

activity for the project was positive, in particular towards 

recycling and carbon sequestration benefits.  

295 visitors and conversations were held between the 

wider community and project team members. 

Supporting communication materials  

The engagement activities provided community members and stakeholders with project information through a range 

of formats, these included: 

• Media releases issued to local newspapers: 

o Barwon Water leads Australian-first Renewable Organics Networks - 16 June 2020 

o Regional Renewable Organics Network is a step closer – 8 October 2021 

o Councils sign waste supply agreements for Regional Renewable Organics Network – 26 August 2022 

 



 

 

 

• Latest news article pinned to the Barwon Water homepage of the corporate website: 

o Renewable Organics Networks discussed at online community forum – 2 October 2020  

• Mail / Email to almost 700 surrounding neighbours to let them know about the project including what it is and 

the key benefits it will create as well as opportunities to provide their feedback. 

• Social media and paid social media ads (geo targeted to locations where events are) See Appendix A  

What we heard from Phase 1  

Overall community and stakeholder feedback was enthusiastic and showed support for the project. Some participants 

saw it as an opportunity to build on their home composting efforts. While other participants were supportive of the 

project but wanted to ensure their concerns could be addressed or clarified. 

We heard from the community that they were most interested in the how the facility works, the use of traffic and vehicles 

and the importance of minimising traffic impacts, concerns about odour and effluent liquids and how these will be 

managed at this type of facility, community participation and agricultural and economic opportunities.  

BW committed to keeping participants informed about the project through regular communications and regular updates 

to the project website, which gained 14 followers at the conclusion of phase one. A detailed Phase 1 Engagement Report 

was shared with participants and stakeholders and a letter sent to landowners to inform them of the report being 

uploaded to the project website. 

Phase 2 Engagement 2023 

As the project team continued to refine the design of the facility and progress technical assessments, a second phase of 

engagement occurred from April and May 2023 and 9 October to 16 November 2023. This was an opportunity to share 

new information about the design and function of the facility including more detail on the technology, specifics on the 

height and materials used to build the facility, how local impacts will be managed and how EPA requirements will be 

met. 

Engagement approach 

A total of 85 people actively engaged in the opportunities across the formal engagement period, to find out more 

about the project, ask questions of the project team and provide feedback.  

See Table 4 Engagement activities and participation in phase 2 for a description of the engagement activity and who 

participated. 

Table 4 Engagement activities and participation in phase 2 

Engagement activity Participation 

City of Greater Geelong Net Zero Forums / Workshops and 

Sustainability Victoria “Buy Recycled” event 

In April and May 2023, Barwon Water hosted 2 stalls at the City of Greater 

Geelong Net Zero Forums to raise awareness of the project. There was both 

an industry focused day and a community focused day.  

Engaged with approximately 20 

people who attended these events. 

https://www.yoursay.barwonwater.vic.gov.au/download_file/361/571


 

 

 

Community group and stakeholder briefings 

The RRON project team reached out to a range of local community interest 

groups to provide a project update, understand any areas of concern or 

interest and answer questions.  

A total of 7 community group / 

committee briefings occurred:  

• Queenscliffe Climate Action Now 

• Barwon Heads Association 

• Breamlea Community Garden 

Committee 

• Geelong Sustainability 

• 13th Beach Residents Association 

• 13th Beach Residential Owners 

Association 

• Barwon Water Environmental 

Advisory Committee (August 2023) 

Black Rock precinct landowner / neighbour briefings and meetings 

(direct neighbours and landowners) 

The RRON project team reached out to the surrounding landowners and 

neighbours to the Black Rock precinct to provide a project update, 

understand any areas of concern or interest and answer questions.  

There are a total of 29 surrounding 

neighbours / landowners to the Black 

Rock precinct.  Each property owner 

was contacted in writing to be 

informed of the project and offer of 

briefing.  
 

Follow-up telephone calls, door 

knocks and emails with all neighbours 

was undertaken, resulting in 11 in-

person meetings and telephone 

discussions. 

Regional Roadshow Community Information ‘drop-in’ sessions  

The drop-in sessions were an opportunity for anyone from the public to 

find out more about the project and ask questions of the project team. 

Information Boards were setup in community-based venues to share 

information across the following locations and dates: 

• Ryrie Street, Geelong, 23 October 2023, 5.30 – 7.30pm 

• Queenscliffe Town Hall, 30 October 2023, 4.30 – 6.30pm  

• Bannockburn Cultural Centre, 31 October 2023, 4.30 -6.30pm  

• Barwon Heads Bowls Club, 8 November 2023, 4.30 – 6.30pm 

• Torquay Surf Lifesaving Club, 9 November 2023, 4.30-6.30pm 

A total of 16 people attended the 

drop-in sessions  

Online Webinar 15 November, 5.00 pm – 6.00 pm 

An online webinar was scheduled at the conclusion of the public 

consultation period, with an overview of the Regional Renewable Organics 

Network project and facility provided. The presentation was followed by a 

question-and-answer session where project team members answered 

participant questions.  The webinar was recorded and will remain on the 

Your Say Project page. 

A total of 13 people attended the 

online webinar 

Dedicated Your Say page 

During the 6 week formal engagement period (9 October – 16 November 

2023) the Your Say page was promoted via various BW communications 

channels.   Feedback opportunities included being able to drop a pin on a 

map and provide a comment, as a question of the project team, make a 

longer submission, or complete a survey to share a preference for the colour 

of the facility exterior. 

• 2094 visits to the RRON Your Say 

page during the consultation 

period. 

• 67 downloads of the Project Fact 

sheet during the consultation 

period 

• 43 contributions to the ‘Have 

Your Say on the Facility Exterior’ 

survey 



 

 

 

Supporting communication materials   

The engagement activities provided community members and stakeholders with project information through a range 

of formats, these included: 

• Paid advertising in the Geelong Advertiser, Geelong Times, Bellarine Times, Armstrong Creek Times, Golden 

Plains Times and Geelong Independent (2 weeks of advertising) 

• Inclusion in Barwon Water customer Electronic Direct Mail (which goes to 90,000 + people) (currently being 

issued) 

• Mail / Email to more than 1000 people signed up to project-specific database 

• Email to interest groups previously briefed (Barwon Heads Association, Geelong Sustainability and Queenscliffe 

Climate Action Now confirmed to on-share to their members and / or via their newsletters). 

• Shared with Barwon Water Customer Advisory Committee with a request to share to their networks 

• Social media and paid social media ads (geo targeted to locations where events are). 

• Requested for Council partners to share social media posts (both Surf Coast and City of Greater Geelong shared, 

each have 11,000 and 32,000 followers respectively).  

• Media release issued to local newspapers and radio stations (K-Rock and Bay FM picked up) (Not wasting a 

minute - Barwon Water takes next step with the Regional Renewable Organics Network – 20 October 2023). 

• Latest news article pinned to the Barwon Water homepage of the corporate website  

• Internal news story shared with Barwon Water and Barwon Asset Solutions staff 

• Dedicated Your Say page updated with Latest News and sent to page followers 

• Information Kit sent to Council Partners to enable briefing of elected representatives and executive leadership 

teams.  

What we heard from Phase 2  

There was overall positive feedback from the community and stakeholders who shared their views, attended a drop-in 

session or participated in the online webinar. Areas of interest and where more information was sought included: 

• the look of the facility within the surrounding area, including an indication of preferred colour (and reasons why) 

• how the technology works and how it is different to other waste facilities 

• how biochar will be produced and marketed 

• how the local impacts including traffic, noise, odour and safety will be managed 

• how culturally significant sites will be managed and,  

• the type of waste the facility will accept and how this will affect kerbside bin services.  

The feedback collected will inform the next stages of the project, including finalisation of the design and technical 

assessments.  

  



 

 

 

Phase 3 Engagement 2024 

From late June through to late July 2024 Barwon Water undertook further community and stakeholder consultation. This 

was an opportunity to share new information about the design and function of the facility, specifically the change in 

how the facility would operate and the production of digestate.  The consultation also was an opportunity to confirm 

the community’s preference for the wall and roof colours. 

Engagement approach 

During this phase, 70 people actively engaged with the project team and provided their feedback through 

predominantly online engagement activities. See Table 5 Engagement activities and participation in phase 3 for further 

detail. 

Table 5 Engagement activities and participation in phase 3 

Engagement activity Participation 

Community group and stakeholder briefings 

The RRON project team reached out to a range of local community interest 

groups to provide a project update, understand any areas of concern or 

interest and answer questions.  

 

A total of 3 community group / 

committee and stakeholder briefings 

occurred:  

• Barwon Heads Association 

• Geelong Sustainability 

• Alison Marchant MP (Member for 

Bellarine) 

• Regional Development Victoria 

(Barwon South West) 

Briefings were also offered to: 

• Breamlea Community Garden 

Committee 

• 13th Beach Residential Owners 

Association 

Online Webinar 31 July, 5.30pm – 6.30pm  

An online webinar was scheduled to provide an update of the RRON project. 

The presentation was followed by a question-and-answer session where 

project team members answered participant questions.  The webinar was 

recorded and will remain on the Your Say Project page. 

A total of 62 people attended the 

online webinar. 

Dedicated Your Say Page 

During this month-long engagement phase (late June to late July 2024) 

the Your Say page was promoted via a various BW communications 

channels. The page contained several resources for the community 

including Frequently Asked Questions, diagrams, community conversation 

reports and fact sheets. In addition feedback opportunities were also 

available, these included being able to drop a pin on a map and provide a 

comment, as a question of the project team or make a longer submission.  

• 436 visits to the RRON Your Say 

page during the consultation 

period. 

• 47 downloads of Phase 2 

community conversations report 

• 32 downloads of the Biochar Fact 

Sheet.  

Supporting communication materials  

The engagement activities provided community members and stakeholders with project information through a range 

of formats, these included: 

• Inclusion in Barwon Water customer Electronic Direct Mail (which goes to 90,000 + people) (issued in mid to 

late July 2024).  



 

 

 

• Email to 545 people signed up to project-specific database. 

• Email to interest groups previously briefed (Barwon Heads Association and Geelong Sustainability) to on-share 

to their members and / or via their newsletters / social media channels. 

• Shared with Barwon Water Customer Advisory Committee with a request to share / promote the online webinar 

to their networks. 

• Social media posts promoting the online webinar.  

• Requested for Council partners to share social media posts.  

• Dedicated Your Say page updated with Latest News. 

• Information Kit sent to Council Partners to enable briefing of elected representatives and executive leadership 

teams.  

What we heard from Phase 3  

Like Phase 2, overall community and stakeholder feedback was enthusiastic and showed support for the project.  

Areas of interest and where more information was sought included: 

• traffic and vehicles and the importance of minimising traffic impacts (including concerns regarding the speed 

limit of Black Rock Road) 

• screening of the facility (ensuring the facility and wider precinct blend into the natural environment) 

• how the technology works and how it is different to other waste facilities 

• how biochar and digestate will be produced and marketed 

• how other local impacts including noise, odour and safety will be managed 

• the type of waste the facility will accept and how contamination will be managed (including testing how 

digestate and biochar will be tested to ensure no contaminants)  

• project costs and return on investment 

The feedback collected will continue to inform the next stages of the project.  

  



 

 

 

Feedback themes 
Overall, the feedback across all phases of community and stakeholder engagement phases was consistent, 

with generally positive sentiment and several key areas of interest and concern.  

See Table 6 Key feedback themes from community and stakeholders for an outline of feedback received 

across consultations. 

 

Table 6 Key feedback themes from community and stakeholders 

Key themes Feedback received 

Technology 
Interest in the type of technology being used to treat organic waste, where it comes from 

and where else it is used 

Energy production and 

use 

Interest in how the facility is powered and how much renewable energy will be used and 

where this will be used. 

Project costs, savings 

and benefits 

Interest in how the project will be funded, where cost savings will be made and how this 

benefits Barwon Water customers 

Increased traffic 

Increased truck movements near Bremlea, Connewarre and Barwon Heads is concerning 

for nearby communities.  Truck movements to and from the RRON facility must not 

adversely impact existing traffic levels. 

Noise Noise must be managed so it does not impact the local area, neighbours or residents. 

Odour Odour must be managed so it does not impact the local area, neighbours or residents 

Safety 
Trucks delivering waste to the RRON facility must observe speed and load limits and 

ensure the safety of pedestrians, cyclists, cars, and trucks.  

Caring for Country 
The RRON facility must be screened adequately and blend into the local coastal 

environment. 

Kerbside collection 

and delivery to RRON 

facility  

Communities were concerned with changes to collection of kerbside waste, how this 

would be transported, stored and processed at the RRON.  There were also questions 

about the type of material being accepted, how contamination and sorting is managed 

before and after processing. 

Biochar and digestate 
Individuals and environmental groups were interested in the opportunities, access, and 

potential markets for biochar and digestate  

 

Barwon Water response 

The RRON project team and design consultants will consider the feedback received from BW customers, communities 

and stakeholders to inform the final functional design and future construction and operations of the RRON facility. 

Notably, the following will be incorporated as a result of the feedback:  

• The height of the building was raised as a concern by a neighbouring landowner. This was taken into 

consideration during the early design phase and resulted in the height of the facility being reduced by 0.85m 

bringing the highest part of the facility to <14m. 

• Opportunities to screen the RRON facility (e.g. tree planting, raising / installation of earthen berms) will 

continue to be explored throughout the next phases of the project.  



 

 

 

• State of the art odour control technologies will be adopted, and waste will be received in sealed trucks. Waste 

inside the RRON facility will be stored in a way to ensure odour is managed within a sealed environment and 

meets EPA requirements.  

• A traffic assessment has been completed and will help to understand truck movement impacts on local roads. 

Traffic safety was raised by neighbouring landowners and a community group, particularly Bluestone School 

Road, which will not be part of the planned truck route. 

• Speed limit of Black Rock Road has been raised as a concern from the Barwon Heads Association and 

neighbouring landowner.  Discussion with the road manager (City of Greater Geelong) around speed limit 

reduction will be explored throughout the next phases of the project 

• Feedback received about the preferences of wall and roof colour of the facility, and the reasons for this (to 

blend into the environment) will be shared with the design and contractor and considered through the detailed 

design. 

• Opportunities to partner with a social enterprise are currently being explored to bag the biochar and make 

it accessible to the community. 

The project team will continue to work in partnership with Councils through waste supply agreements and support 

education campaigns to ensure food organics and garden organics (FOGO) Kerbside collections are well understood 

across the region. 

Consultation with BW customers, communities and stakeholders will continue throughout the approvals, construction 

and operation stages of the RRON project. 

 

 



 

 

 

Appendices 
Communications and Engagement Collateral 

Example of Social Media Promotion (Facebook, Instagram and LinkedIn)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Example PROJECT FACT SHEETS  

 

Phase 1 and 2 fact sheets 

    
 

     
 

 

 

 

 

 

 

 

 

 
 

   



 

 

 

  

  
 

Phase 3 fact sheet 

 

  

 



 

 

 

Example project diagrams 

  



 

 

 

Example Community Information Posters at Drop In events (November 2023) 

 



 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

Example Letter to landowners, customer and project database (November 2023) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Example e-letter to landowners, customer and project database (July 2024) 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Example Webinar presentation (November 2023) 

 

 

Example Webinar presentation (July 2024) 

 

 

 

 

 



 

 

 

Example media coverage during project engagement 

  

 




