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L13, 700 Collins Street  
Docklands VIC 3008 
Australia 

pacificblue.com.au 
 

 
Pacific Hydro Pty Ltd trading as Pacific Blue Australia 
ABN 31 057 279 508 

30 March 2026 
 
 
 
Dear Neighbour, 

 

Early feasibility investigations for a proposed Battery Energy Storage System next 
to AusNet’s Bendigo Terminal Station. 

 

We’re writing to you today to introduce Pacific Blue and share some early information about a Battery 
Energy Storage System (BESS) project we are in the early stages of investigating on land adjacent to the 
AusNet Bendigo Terminal Station.  

Pacific Blue is part of the Pacific Hydro Group. Founded in Melbourne in 1992, Pacific Hydro has 
helped shape Australia’s renewable energy sector for more than 30 years, including developing some 
of the country’s first wind farms and first privately owned hydroelectric projects. We also proudly own 
Tango Energy, an energy retailer focused on value that serves households and businesses across 
Victoria. 

A grid-scale BESS stores electricity when supply is abundant, including when renewable generation is 
strong, and can release that electricity back into the network when demand increases. This helps 
support the stability and reliability of the electricity system, particularly during periods of peak 
demand or network stress. In a region such as Bendigo, where power outages can be a real frustration 
for homes and businesses, infrastructure of this kind has the potential to improve network resilience 
over time by helping keep more electricity available when it is needed most. 

The site we are investigating is directly adjacent to existing electricity infrastructure at the Bendigo 
Terminal Station. This means the project could make use of existing grid infrastructure and would not 
require any new transmission towers to connect to the network – it is making full utilisation of existing 
infrastructure. 

If the project were to proceed, it would include BESS units, which look similar to shipping containers, 
along with electrical connection equipment, a control building, security fencing and landscaping. 
However, we want to be clear that the project remains at a very early stage. Layout, design and other 
key features are still being assessed, and no decision has been made about whether the project will 
progress to the next step of design. 

At this stage, Pacific Blue is undertaking feasibility investigations only. This work will take some time 
before our Board is asked to consider whether the project should progress further. If it does, the 

http://www.pacificblue.com.au/


 

pacificblue.com.au/Bendigo 

project would be subject to a formal planning and approvals process, including assessment by the 
Victorian Department of Transport and Planning, with input from the City of Greater Bendigo and other 
relevant authorities. 

A range of technical studies are expected to be undertaken as part of this assessment, including 
environmental, safety, fire, noise, traffic and site-related studies. This will also include consideration 
of the site’s historical mining and waste storage uses, and any decontamination requirements, if 
needed. We understand that, for neighbouring businesses, proposals of this nature can naturally give 
rise to questions about matters such as fire safety and noise. We know that these are important 
considerations that arise, and we would welcome the opportunity to hear any early questions or 
perspectives you may have. This is so your views, suggestions, or concerns can be properly 
considered as technical studies are researched, designed and undertaken to form more 
comprehensive reports and recommendations. 

Before broader public consultation begins, we wanted to contact nearby industrial and commercial 
neighbours first. Our aim is to open an early line of communication and better understand any 
operational considerations, local knowledge, future plans or site-specific matters that may be relevant 
as studies are scoped and carried out. For nearby neighbours, there may be particular matters you 
would want properly examined from the outset, and we would value the opportunity to understand 
those early so they can help inform the way this work is approached. 

We would welcome the opportunity to speak with you. This could be by phone, email, over a coffee, or 
in a small meeting with other neighbouring businesses. We are also happy to work around your 
schedule, including outside standard business hours if that is easier. 

Our Community Relations team is currently planning for members of our Melbourne-based team to be 
available in Bendigo for several days in late April to meet with neighbouring businesses. If you would 
like to meet with us, please email Enquiries@pacificblue.com.au with your contact details, 
availability, and any early questions or matters you would like us to consider. 

We are also planning to hold a broader community information session in May, where community 
members will be invited to learn more about the project and share their views. As a nearby neighbour, 
however, we wanted to reach out to you first so that local questions, practical considerations and early 
feedback can help inform our feasibility work before the project is introduced more broadly.  

Kind regards, 

 

 

Lachlan Sturt 
Head of Corporate Affairs 
Pacific Hydro 

E: Enquiries@pacificblue.com.au 

http://www.pacificblue.com.au/
mailto:Enquiries@pacificblue.com.au
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Pacific Blue acknowledges the 
traditional owners of country 
throughout Australia and their 
continuing connection to land, sea 
and community. 

We pay our respect to them, their 
cultures and to Elders past and 
present.

On Dja Dja Wurrung Country

Artwork by Jeanette Tapau, Bindal and Birriah
Traditional Owner Woman from the Birri Gubba 
Nation in North Queensland
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220kV Terminal 
Station

BESS Site



Artist's impression of the Bendigo BESS from above, looking North West

Artist's impression of the Bendigo BESS from above, looking South West



Mariah Stellato





Hannah Coffey





Thank you | QandA

We look forward to engaging with the local community to transform this 
long-underutilised site, vacant for decades, into a landmark energy hub.

For more information, please email:

enquiries@pacificblue.com.au
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Who is Pacific Blue? 

Founded in Australia in 1992, Pacific Blue (also known as Pacific 
Hydro) is a leader in renewable energy, having generated 100% 
renewable energy for over 30 years.  

Today, Pacific Blue owns and operates a high quality and diversified 
portfolio of wind, solar and hydro renewable energy assets, with 
a total generation capacity of over 660 MW and a significant 
development pipeline of over 2.5 GW across Australia. 

Pacific Blue also owns and operates Tango Energy, with over 
180,000 customers across Victoria, New South Wales, Queensland 
and South Australia.

Who owns  
Pacific Blue today? 

Pacific Blue is owned by 
the State Power Investment 
Corporation (SPIC), which is 
one of the five major power 
generation groups in China 
and ranks as the largest solar 
and second-largest wind 
power generator in the world. 
As of 2025, SPIC placed 265 
in the Fortune Global 500, 
with over 120,000 employees 
globally and operations in 47 
countries. SPIC is committed to 
renewable energy development 
and providing the necessary 
support to ensure Pacific Blue’s 
long-term success.  

Clements Gap BESS, Pacific Blue’s most 
recently completed battery project
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Battery  
Technology
What is a Battery Energy Storage System (BESS)?

A BESS is a giant rechargeable battery connected to the electricity 
grid. It stores electricity when there is plenty available or when demand 
is low. Then it sends that electricity back into the grid when generation 
is low or demand is high. It stores energy from a variety of energy 
sources, including renewable sources, and supports grid stability 
by helping balance energy supply and demand and regulate grid 
frequency and voltage.

A BESS is generally comprised of a series of 20-foot containers 
integrated with battery cells and racks, cooling systems, control systems, 
and fire detection and protection systems. Other infrastructure you 
may see on a BESS site includes central inverter stations, control and 
monitoring facilities, high-voltage substation, internal access tracks, 
firefighting equipment, and security fencing.

Indicative layout only – as project development and consultation continues, this 
layout is subject to change
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What is the lifespan of a typical BESS facility? 

A typical BESS facility has a lifespan of between 20 and 25 years. After 
this time, it could either be decommissioned, with the land restored 
and rehabilitated for other uses, or be upgraded and repowered to 
continue its operation.

Why is a BESS needed? 

Australia is in the midst of an energy transformation and is experiencing 
rapid growth in renewable energy generation and the closure of 
traditional coal fired power stations. Battery storage is a critical enabler 
of the energy transition, designed to store and release energy and 
provide support in a flexible way to stabilise the electricity grid.

What does MW and MWh mean?

MW is an abbreviation for megawatts. It is the measurement of 
the rate at which electricity is being produced or consumed at any 
given moment. For example, a BESS rated at 50 MW can discharge 
electricity at a maximum rate of 50 MW at any given moment from a 
charged state.

MWh is an abbreviation for megawatt-hours. It is the measurement of 
the total amount of electricity produced or consumed over time. In a 
BESS, MWh is often used to describe the energy storage capacity and 
express storage duration. For example, a BESS of 50 MW / 100 MWh can 
discharge electricity at a maximum rate of 50 MW from a fully charged 
state for up to 2 hours.

What are the advantages of BESS? 

Battery Technology
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BESS offers several key advantages compared to other forms of energy 
storage, making them a popular choice for grid stability, renewable 
integration, and various applications. The main advantages include:

1.	 high efficiency and fast response time; 

2.	 scalability and modularity; 

3.	 location flexibility;

4.	 low maintenance; 

5.	 ability to offer a wide range of auxiliary services to the grid. 

The cost of battery has also been declining dramatically in recent years 
due to technology advancement, making large-scale implementation 
economically viable nowadays.

How are fire risks associated with BESS being managed?

Many people may have seen media coverage of battery fires and may 
have concerns about how this risk is managed, particularly for BESS 
facilities located near communities and bushland.

While battery fires are uncommon, they can occur if systems are 
damaged or not operating as intended. Lithium-ion batteries can, in rare 
cases, experience thermal runaway - where heat builds up faster than it 
can dissipate - so careful design and management are essential.

Modern BESS facilities include multiple layers of safety systems. Each 
battery unit has a management system that continuously monitors 
performance, temperature and cell health, along with built-in fire 
detection and suppression systems to limit the spread of any incident. 

While planning for this project is still underway and the final system 
has not yet been selected, Pacific Blue has commenced early 

Battery Technology
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consultation with potential technology suppliers to better understand 
their products and safety features and help inform ongoing planning 
and decision-making. Large-scale fire testing undertaken by many 
of the potential suppliers has demonstrated how these designs can 
contain fire within a single unit. 

At a site level, layout and spacing are designed to reduce risk. As part 
of the development process, a Fire Safety Study will be undertaken in 
line with the relevant standards and guidelines and in collaboration with 
the Country Fire Authority (CFA), to inform fire response measures, water 
supply, and emergency access.

We understand this is an area of interest and will continue to share 
information as studies progress.

What are the health impacts of BESS? 

We recognise that people may have questions about the potential 
health impacts of BESS, particularly given the scale of this type of 
infrastructure and its proximity to homes and the local community.

BESS is a well-established technology that is widely used across 
Australia and internationally. It is subject to strict safety standards, 
design requirements and regulatory oversight. Based on current 
evidence and these regulatory frameworks, BESS is not considered to 
present health risks to neighbours or the broader community.

We understand that people may still have questions or concerns, and 
we are committed to providing clear information and responding to 
these as the project progresses.

Battery Technology
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Project  
Overview
What storage capacity will Bendigo BESS have? 

The Bendigo BESS is expected to have a maximum capacity of 201 
MW/ 866 MWh, capable of powering approximately 77,000 Victorian 
households for 4 hours during peak demand periods. This capacity 
may be subject to change as the project progresses through the 
development and design process. 

How big will the BESS facility be? 

The site spans approximately 5 hectares of land within a planned 
industrial park next to the existing 220kV Bendigo Terminal Station. The 
Bendigo BESS is expected to have around 224 modular battery and 
power conversion units. The actual space may be subject to change as 
the project progresses through the development and design process.  

When will construction for Bendigo BESS start?

Development of a large-scale BESS is a significant undertaking. It is 
expected to take around 3 to 3.5 years to complete comprehensive 
assessments, obtain relevant approvals, and finalise financing and 
procurement contracts before construction begins onsite. Construction 
is likely to take 18-24 months from commencement to full operation.  

Construction is expected to begin in late 2028 and be completed in 2030.
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Where is the site for the BESS? 

The Bendigo BESS will be developed on the outskirts of the Bendigo 
CBD in Golden Square, bordered by Hattam, Allingham, Gray and 
Coonooer streets located next to the existing 220kV Bendigo 
Terminal Station. 

Why has this site been chosen? 

The site has been selected due to its low environmental impact, 
appropriate zoning, and largely cleared, relatively flat terrain. It offers 
good access to the arterial road network and is located next to existing 
electrical infrastructure, allowing for a straightforward connection.

The proposed BESS compound has also been strategically positioned 
at the southern section of the site to create more distance from 
sensitive receptors.

Project Overview

Artist’s impression,  
viewpoint is on the north west, looking south east towards the BESS.
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What is the land currently being used for? 

The site consists of unused industrial land that was formerly used for 
historic mining and waste storage. It is now being developed into an 
industrial precinct. The project gives us an opportunity to use and 
improve previously disturbed land that has few other uses. 

Where will the BESS connect?

The Bendigo BESS will connect to the existing 220kV Bendigo 
Terminal Station. 

Project Overview

 Looking towards the BESS site on Hattam Street
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What other infrastructure is needed for the Bendigo 
BESS project? 

Other infrastructure commonly found in a typical BESS project includes 
an onsite substation or collector station, control rooms, operation and 
maintenance facilities, and parking lots. As the site is located directly 
adjacent to the AusNet substation, minimal, on-site transmission 
infrastructure is all that is required for grid connection.

What is the planning and approval process for the Bendigo 
BESS project? 

The Bendigo BESS is subject to a planning approval process, meaning 
that the project will need to obtain a planning permit through the 
Department of Transport and Planning (DTP) as the regulatory 
authority, with referral to the City of Greater Bendigo Council and other 
relevant authorities, such as CFA. 

In support of the planning permit application, Pacific Blue will 
undertake relevant environmental and planning assessments, including 
noise, fire safety studies, traffic impact, landscape and visual, 
social impact, ecology and regulation reviews. These assessments 
will help demonstrate how potential impacts to the community and 
environment will be managed and minimised. In addition, the project 
will also build on the original assessments completed as part of the 
industrial estate, which the project will be situated within. 

Together, these assessments and the planning process provide 
confidence to the State Government, Council and the community 
that the project can be delivered responsibly, with impacts properly 
considered and mitigated throughout its life.

Project Overview
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Construction  
and Operation
Will the BESS be visible and what can be done to hide it? 

Throughout project development, a landscape and visual study will 
be prepared to understand potential visual impacts, and the potential 
measures to minimise these impacts. For example, native vegetation 
screening along site boundaries may occur to reduce visual impacts to 
sensitive receptors. 

How much noise will construction and operation of the 
BESS create?

We recognise that noise is often a key concern for nearby residents, 
particularly during construction and for ongoing operations. To help 
minimise potential impacts, the proposed BESS has been strategically 
located in the southern section of the site to increase separation from 
sensitive receptors.

Although it may not be noticeable beyond a certain distance, some 
unavoidable, localised noise will occur during both construction and 
operation of the proposed BESS:

During the construction phase, anticipated noise will be associated 
with activities such as earth works, civil works and truck deliveries or 
movements. All construction activities will occur during designated 
hours set by the Environment Protection Authority (EPA) and will occur 
in line with the approved Environmental Management Plan.
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During operations, BESS may create some localised noise. The main 
source of noise is associated with the inverters and cooling fans required 
to regulate the operating temperature of individual battery cells. 

Detailed noise assessments and studies are currently underway by a 
specialist noise consultant to ensure that the design and operation of 
the BESS is in line with EPA noise guidelines and within applicable limits. 
This assessment will also inform whether the proposed BESS will require 
some form of noise reduction measures (e.g. noise attenuating walls) to 
ensure ongoing compliance.

We understand that people may have different sensitivities to noise 
and will continue to share information as these studies progress.

Will trees need to be cut down?

The site consists of previously cleared, unused industrial land that was 
formerly used for historic mining and waste storage. Some vegetation 
and scattered trees may need to be removed from the site to facilitate 
design and construction of the project.

Construction and Operation

Artist’s impression,  
viewpoint is on the west, looking east towards the BESS.
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To ensure this is done correctly, an ecology assessment building on 
existing assessments of the industrial estate and in accordance with 
the relevant State Acts and Guidelines, will be completed to inform any 
permit requirements to remove vegetation. 

Pacific Blue is also completing a voluntary referral under the 
Commonwealth Environment Protection and Biodiversity Act 1999 to 
inform any permit requirements prior to removal.

What will the impact to local roads be? 

We recognise that increased traffic and changes to local roads can be 
a concern for nearby residents and road users.

A traffic and transport assessment will be undertaken to identify 
impacts and mitigation measures required to the local road networks 
and intersections. There is potential for some upgrades to the local 
roads and intersections before construction starts. 

We will continue to share information about traffic impacts and any 
proposed changes as planning progresses.

Where will local workers be accommodated? 

Where possible, Pacific Blue will seek to engage local contractors 
and employees to deliver the project. In Golden Square, and 
Bendigo more broadly, there are a range of existing accommodation 
options available. 

Before construction begins, Pacific Blue will work with Council and 
the successful construction contractors to address housing and 
associated infrastructure needs to ensure they are understood and 
addressed appropriately.

Construction and Operation
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Will this mean disruption to local power supply?

The connection of the battery and construction of the facility is not 
anticipated to affect local power supply.

How will Pacific Blue manage impacts from construction? 

An Environmental Management Plan (EMP) will be prepared prior to 
construction by the successful contractors to provide a comprehensive 
framework for managing all environmental matters and mitigation 
measures associated with the construction of Bendigo BESS. As part of 
the development process, studies and assessments will be undertaken, 
which will help guide requirements specific to this site and this plan.

We aim to reduce the impact of our works on the community and the 
environment with: 

	9 Standard construction hours and scheduling of work; 

	9 Well-maintained equipment and plants; 

	9 Monitoring and management of all construction activities, 

ensuring all standards and guidelines are met; 

	9 Regular project updates for our neighbours and the community, 

including information on any changes to local traffic 

conditions;

	9 Listening to feedback and suggestions on how local impacts 

might be reduced; and

	9 Noise and vibration mitigation measures including, but not 

limited to, commencing noisy activities (e.g. jack hammering) 

after 9.00 am, locating noisy equipment so that any impact on 

neighbouring premises is minimised.

Construction and Operation
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Working with 
Communities 
How will you consult with neighbours and the community? 

At Pacific Blue, we take community feedback and questions seriously. 
Our consultation process will be clear, ongoing, and tailored to our 
community. 

Here’s what you can expect:

	9 We will keep you informed with clear, honest, and timely 

information about the project.

	9 We will actively listen through information sessions, community 

updates, and direct channels for your questions and feedback.

	9 We will respond to your input and use what we learn to shape 

our plans and address community priorities.

	9 We are here for the long haul, and we will continue to engage 

with the community throughout the project’s life.

Will there be economic opportunities for local people? 

Pacific Blue will work with its selected delivery contractors to examine 
the potential for local employment and to identify areas where learning 
and upskilling can occur to maximise local benefits. 

It is likely that some skills required to deliver the battery project may 
not be available locally or close to the site. 
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However, other possible indirect opportunities to create economic 
benefit from the project may include property rental, catering, coffee 
carts and other enterprises (subject to Council approval).

Will this mean cheaper electricity for the local 
community? 

The BESS will participate in the national energy market, charging 
during times when there is excess energy and discharging that energy 
at times when demand on the grid is high. This helps smooth out price 
spikes, improves reliability, and supports a cleaner energy system.

While a single battery like the Bendigo BESS does not directly change 
an individual household’s power bill on its own, it contributes to broader 
cost savings across the energy system, especially as more batteries 
and renewable projects are built.

Here’s why:

Working with Communities 

The project will operate 
in the wholesale energy 

market, where electricity 
retailers buy electricity. 
Lower and more stable 

wholesale prices eventually 
help create the conditions 

for lower retail prices.

Household electricity bills 
are set by energy retailers 

and include network 
charges, retail costs, and 

government charges. While 
the project does not set 

these prices, it helps create 
a more efficient system that 

retailers operate within.

Wholesale vs retail Your retailer decides your bill 
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How are you engaging with Traditional Custodians on 
this project?

The Bendigo BESS is located on the traditional lands of the Dja Dja 
Wurrung, and Pacific Blue has commenced engagement with DJAARA, 
including undertaking a Cultural Heritage site visit, and undertaking 
Cultural Competency Training.

Pacific Blue is proud of its work with Aboriginal and Torres Strait 
Islander communities across Australia in the communities where we 
operate. We engage early and respectfully, and we strive to implement 
the learnings that our company, and industry, has heard. We will 
continue to work closely with Traditional Owners throughout the 
duration of the project. 

Is a cultural heritage management plan required?

Based on an initial assessment, a Cultural Heritage Management 
Plan (CHMP) is not required for the Bendigo BESS. However, Pacific 
Blue is committed to protecting and preserving cultural heritage 
and is currently engaging with the Dja Dja Wurrung Clans Aboriginal 
Corporation (DJAARA). 

A site walk took place early in Pacific Blue’s program and identified 
that no cultural heritage sites were observed onsite. The project team, 
along with a number of other Pacific Blue team members, recently 
participated in Cultural Competency training with DJAARA. In addition, 
stop work procedures will be in place in the event of an unexpected 
cultural heritage find during construction.

Working with Communities 
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What are the benefits to the local community? 

Pacific Blue has a strong track record of 
sharing the benefits with the communities 
in which it operates through its Community 
Funding Program. As one of the first in the 
renewable energy industry, Pacific Blue has 
been operating this fund for over 20 years. In 
consultation with the Bendigo community, 
Pacific Blue will develop a community 
funding arrangement to share the benefits of hosting the 
BESS and enable local groups and not-for-profits to be able 
to apply for funding.   

The development of the Bendigo BESS is also expected to help 
to increase the dispatchable renewable energy source for the 
local community, helping to stabilise the local grid and prevent 
load-shedding events and blackout.

Learn more
www.pacificblue.com.au/communityfund
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Pacific Hydro Pty Ltd trading as 
Pacific Blue Australia.  
ABN 31 057 279 508

1800 730 734

www.pacificblue.com.au

Level 13, 700 Collins Street, 
Docklands, VIC 3008
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