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1. Introduction 
Traffix Group has been engaged by Pared Limited to prepare a Traffic and Parking 
Management Plan (TPMP) for the approved School at 19-23 Horswood Road, Narre Warren 
North.  The development has received a Planning Permit (No. PA2302660).   

This report and associated drawings have been prepared to address the permit condition 
which relates to the management of the on-site car parking areas.   

A copy of the associated development plans is attached at Appendix A. 

A signage and line marking plan is attached at Appendix B.   

Specifically, this plan addresses conditions of Planning Permit PA2302660 listed below:  

Traffic and Parking Management Plan 

12.  Concurrent with the endorsement of plans, a traffic and parking management plan for 
all stages must be approved and endorsed by the responsible authority. The traffic and 
parking management plan must be prepared to the satisfaction of the responsible 
authority, be generally in accordance with the Traffic and Transport Assessment 
prepared by Traffix Group, dated 12 July 2024, but amended to show the following 
details: 

a) Any changes required by the detailed development plans. 
b) Any changes required by the Head, Transport for Victoria conditions.  
c) Signage and line markings at entry and exit points.  
d) Details to address traffic and pedestrian movement and safety including: 

I. Entry and exit signage locations. 
II. Designated pick-up and drop-off areas with clear markings. 
III. Pedestrian crossing treatment and location/s. 
IV. Physical protection and clear markings for pedestrian walkways. 

e) Details of ongoing bus transport services to be provided by the school for all 
students in both Stage 1 and Stage 2 of the school’s operation.   
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2. Proposal 
The approved development is for a new primary and secondary school (Years 3 to 12) on the 
subject site.   

The school proceeds in two stages.  From a traffic perspective, the main distinction is that in 
Stage 1, students are transported to the school by bus.  There are three bus bays proposed 
within the front setback that will allow private school buses to drop-off and pick-up students. 

In Stage 2, students can be transported by parents via private cars.   

Staff and student numbers will progressively increase.   
The school will provide the following parking facilities: 

• 85 car spaces, comprising: 

• 13 parallel drop-off/pick-up spaces across the two car parking areas.  

• 72 car spaces, including 2 DDA car spaces. 

• 3 bus bays within the front setback of the site. 

• 80 bicycle spaces. 

Vehicle access to the school will be via Horswood Road via two crossovers.  The entry 
crossover is located at the site’s north-east corner with this access to be serviced by a left-
turn deceleration lane.  The exit crossover is located towards the site’s midpoint. 

An emergency vehicle access point will be provided at the Horswood Road roundabout (at the 
location of the existing gate access).  A network of service/emergency vehicle paths are 
provided around the school grounds.   

During Stage 1, students will be transported by private school bus to/from Harkaway Hills 
College, as shown in the figure below.  Parents will only be permitted to drop children off or 
pick them directly from the school outside of regular start and finish times of 8-9am and 3-
4pm when the bus service is not operating.  Examples of this is when a child is completing 
extra-circular activities or in after-school care.   

At Stage 2, parents will be permitted to drop-off/pick-up children directly.  This requires 
signalisation of the intersection of Horswood Road/Belgrave-Hallam Road to accommodate 
the school traffic.   

The school has requested an extension of public Bus Route 841 during school pick up and 
drop off times to improve transportation in the area, however the school is not reliant on the 
extension and will function adequately without the extension of the bus route. 
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Figure 1:  Location of site relative to Harkaway Hills College Campus Allocation of Car Parking 

  

Subject Site 

Harkaway 
Hills College 
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2.1. Transport for Victoria Conditions 

Department of Transport and Planning (DTP) has reviewed application and offered no 
objection to the application subject to conditions.  The Conditions are as follows: 

1. Prior to the endorsement of plans, amended plans must be submitted to and approved 
by the Head, Transport for Victoria. When approved by the Head, Transport for Victoria, 
the plans must be endorsed by the Responsible Authority and will then form part of the 
permit. The plans must be drawn to scale with dimensions. The plans must be generally 
modified to show: 

2. The intersection of Horswood Road and Belgrave-Hallam Road to be signalised T-
intersection. 

3. Unless otherwise agreed in writing by the Head, Transport for Victoria, prior to the 
commencement of stage 2 of the school’s operation (i.e. once the students are allowed 
to be pick-up & drop-off via private passenger vehicles), the following roadworks on 
Horswood Road and Belgrave-Hallam Road must be completed at no cost to and to 
the satisfaction of the Head, Transport for Victoria: 

4. Traffic Signals at Horswood Road and Belgrave-Hallam Road intersection. 

5. Unless otherwise agreed in writing by the Head, Transport for Victoria, prior to the 
commencement of any roadworks, Functional Layout Plans (FLP) generally consistent 
with the submitted conceptual FLP prepared by Traffix Group (dwg. no. G31830-01-01, 
dated 05/08/2022) along with a functional Road Safety Audit must be prepared and 
submitted to the satisfaction of the Head, Transport for Victoria. When approved by the 
Head, Transport for Victoria, the plans must be endorsed by the Responsible Authority 
and will then form part of the permit. 

6. Subsequent to the approval of the FLP and prior to the commencement of any 
roadworks within the arterial road reserve the applicant must submit the detailed 
engineering design plans to the Head, Transport for Victoria for review and approval. 
The detailed design plans must be prepared generally in accordance with the approved 
FLP to the satisfaction of the Head, Transport for Victoria. 

7. Unless otherwise agreed in writing by the Head, Transport for Victoria, prior to the 
occupation and operation of stage 2 of the school, the buildings and works shown on 
the endorsed plans must be constructed to the satisfaction of and at no cost to the 
Head, Transport for Victoria. 

The conditions pertain to upgrading the intersection of Horswood Road and Belgrave-Hallam 
Road to a signalised T-intersection.  However, this is not within the scope of the Traffic and 
Parking Management Plan.  A detailed FLP will be submitted for approval at a later date. 
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3. Signage and Line Marking Details 
The plans which identify the schedule of all proposed signage and line marking within the on-
site parking areas are provided at Appendix B.  

The plans detail:  

• ‘Entry’ and ‘Exit’ signage 

• signage to indicate to parents where ‘drop-off and pick-up’ activities are to occur and 
signed P2 min, 

• line marked zebra crossings, accompanied by appropriate signage to warn drivers of 
pedestrian priority, 

• line marking for DDA car spaces, including chevron line marking, disabled space symbol 
and bollard in accordance with AS2890.6-2022, and 

• directional line marking and signage inside the site at the vehicle access indicating one-
way traffic flow within the carpark. 

• Footpaths and pedestrian crossings have been provided around the carpark.  Pedestrian 
access to the site is available to Horswood Road via a separate pedestrian pathway is 
provided.  The separated internal pedestrian pathway is clearly shown on the plans. 

4. Bus Services and Pick-up/Drop-off 
Under Stage 1A, 189 students will travel to and from the site via private buses organised by 
the school. Parents will only be permitted to drop off or pick up children directly from the 
school outside the regular start and finish times of 8–9am and 3–4pm, when the bus service 
is not operating.  Examples of this include when a student is attending extra-curricular 
activities or enrolled in after-school care. 

Under Stage 1B, student numbers will increase to 239 and a total of 27 staff members. 
Students will continue to travel to and from the site via the school-operated bus service only 
with private pick-up and drop off only permitted outside of regular school start and finish 
times.  Pared Limited has informed Traffix Group that the school plans to use one 25-seater 
bus.  Based on a student population of 239, it was calculated that approximately 198 students 
would require the bus service, accounting for early and late arrivals, children of staff 
members, and daily absences.   A single bus would complete a maximum of eight trips, with 
each round trip taking approximately 12 minutes. 

At Stage 2 (ultimate conditions), the number of students and staff will remain the same as 
Stage 1B.  Under Stage 2, parents would be permitted to transfer students to the site via 
private vehicle if required.  The bus loop will continue to operate, either providing 
transportation to the sister school, key destinations, or directly to/from home.  If more bus 
trips are needed, the school will rent additional buses and supply drivers to ensure adequate 
transport options.  Stage 2 of the works will not commence until the Belgrave-Hallam 
Road/Horswood Road intersection upgrades works are complete.
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Appendix B Signage and Line Marking Plan 
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