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Enter Company Name in cell B2.Buller Ski Lifts  

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.Th
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Site Preperation and Set Out Works
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Site Preperation Mountain Operations 0% 18/03/24 19/03/24
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Site Set Out and 

Service Location
Buller Properties 0% 19/03/24 20/03/24

Foundation 

Excavations
Mountain Operations 0% 20/03/24 22/03/24
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Concrete Foundation and Trenching Works

Formwork and 

Concrete Pour
Buller Properties 0% 25/03/24 28/03/24

Trenching and 

Services
Mountain Operations 0% 2/04/24 5/04/24

Sod Replacement Mountain Operations 0% 4/04/24 5/04/24

Sample phase title block
Site Rehabilitation

Site Tidy and 

Equipment Removal
Mountain Operations 0% 8/04/24 10/04/24

Site Rehabilitation 

and Revegetation
Mountain Operations 0% 9/04/24 12/04/24

All Weather Snowmaking Unit Installation

Placement of All-

weather Snowmaking 

Unit

Mountain Operations 0% 22/04/24 23/04/24

Commissioning of All-

weather Snowmaking 

Unit

Mountain Operations 0% 23/04/24 26/04/24

Final Site Tidy Mountain Operations 0% 26/04/24 26/04/24

Comence Winter 

Operations
Mountain Operations 0% 29/04/24 3/05/24

25-Mar-24 01-Apr-24

Project Start:
18/03/24

Display Week:
18-Mar-24 08-Apr-24 15-Apr-24 22-Apr-24 29-Apr-24


