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1. Executive Summary
 

This report summarises past and future stakeholder and community consultation for the proposed 

Goorambat East Battery Energy Storage System (The Project), a utility-scale battery project to be co-located 

with the existing Goorambat East Solar Farm (GESF) in northern Victoria. 

The Planning Permit application is submitted by International Power (Australia) Pty Ltd, a subsidiary of 

ENGIE S.A. ENGIE is a global energy company with extensive experience in renewable energy development 

in Australia, including the construction and operation of the adjacent GESF. 

ENGIE has had an ongoing presence in the Goorambat area through the development and construction of 

the adjacent GESF. Targeted engagement for the Project commenced in August 2025, building on existing 

relationships with neighbouring and host landholders, while wider engagement with the community 

commenced in February 2026. 

Engagement activities focused on early awareness, gathering community feedback, and identifying key 

issues to inform project design and the Planning Permit application. Consultation included direct 

engagement with neighbouring landholders, Traditional Owners (Yorta Yorta Nation Aboriginal Corporation), 

Benalla Rural City Council, emergency services, government agencies, and the wider community. Key 

activities included phone and email outreach, stakeholder briefings, a community drop-in session, community 

meetings with local representatives, and a community site visit to the existing GESF. 

Overall community sentiment to date has been mixed but constructive. Stakeholders expressed a strong 

interest in understanding impacts and ensuring that risks are appropriately managed. The most significant 

concerns raised relate to fire risk and emergency response capacity, noise impacts, environmental and water 

management, and the transparency of the planning process. There is also a clear expectation that the 

Project will deliver meaningful and equitable community benefits.  

A strong theme emerging from consultation is the importance of trust, transparency, and ongoing 

engagement throughout the whole project lifetime including development, construction and operations. 

Community members have emphasised the need for clear, accessible information, early involvement in 

decision-making, and confidence that their feedback will influence project outcomes. 

ENGIE is committed to incorporating community and stakeholder feedback as the Project design progresses. 

To date, this has included further technical assessments (such as additional noise and flood modelling), 

development of fire risk management measures in line with CFA guidelines, informed by engagement with 

the CFA Risk and Fire Safety Unit and the local Goorambat-Stewarton brigade, and continued engagement 

with key stakeholders in the lead up to the Planning Permit application being submitted. The Project will 

continue to adopt a responsive and transparent approach, demonstrating how feedback has informed 

decisions. 

Consultation undertaken to date has provided valuable insights into stakeholder priorities and has informed 

the refinement of the Project and supporting technical studies. Engagement will continue as the Project 

progresses, with the aim of building long-term relationships, supporting informed participation, and delivering 

outcomes that balance community expectations with project objectives. 

  



 

 

2. Acronyms and Abbreviations

 

The below table summarises the acronyms used in this report and their meanings. 

 
Table 1: Acronyms used in report 

Acronym Definition 

AEMO Australian Energy Market Operator 

AusNet AusNet Services (electricity network operator) 

BESS Battery Energy Storage System 

BRCC Benalla Rural City Council 

CFA Country Fire Authority 

CEO Chief Executive Officer 

CMA Catchment Management Authority 

DTP Department of Transport and Planning 

eDM Electronic Direct Mail 

ENGIE ENGIE S.A. 

EPA Environment Protection Authority (EPA Victoria) 

FIA Flood Impact Assessment 

GBCMA Goulburn Broken Catchment Management Authority 

GETS Goorambat East Terminal Station 

GESF Goorambat East Solar Farm 

GoBESS Goorambat East Battery Energy Storage System 

IAP2 International Association for Public Participation 

LGA Local Government Area 

MP Member of Parliament 

MW Megawatt 

MWh Megawatt-hour 

RAP Registered Aboriginal Party 

RFI Request for Information 

SSP3 7.0 Shared Socioeconomic Pathway 3 (climate scenario) 

VicGrid Victorian transmission planning body 

YYNAC Yorta Yorta Nation Aboriginal Corporation 



 

 

3. Project Overview
 

3.1 Project overview 

The Project proposes to deliver a battery energy storage system (BESS) for large-scale electricity 

storage, supporting Victoria’s transition toward a more renewable and reliable energy network. The 

Project is anticipated to have a storage capacity of up to 200 MW and up to six hours duration (up to 

1,200 MWh) and would be co-located with the constructed 250 MW GESF, with connection to the grid 

via the existing Goorambat East Terminal Station (GETS). The Project is wholly located within the 

Benalla Shire Local Government Area (LGA), approximately 1.3 km south of Goorambat and 175 km 

northeast of Melbourne. 

Image 1: Location of the Project 

 

3.2 Purpose and structure of the report 
 
The purpose of this document is to summarise the community and stakeholder engagement undertaken 
to date, to support the Project Planning Permit application. It outlines the consultation methodology, 
presents a summary of feedback received through the engagement process, and identifies the proposed 
next steps for ongoing engagement activities. 

 
3.3 Consultation and engagement snapshot 
 
Targeted engagement for the Project commenced in August 2025, building on existing relationships with 
neighbouring and host landholders, while wider engagement with the community commenced in 
February 2026. This engagement focused on raising early awareness, seeking local feedback, and 
identifying issues affecting the community.  
 
Key engagement activities included phone calls and emails with neighbours and local community, 
meetings and email correspondence with Yorta Yorta Nation Aboriginal Corporation (YYNAC), regulatory 
agencies, council representatives, MPs and technical stakeholders.  
 
A drop-in community session was held on Thursday 23 April 2026 at the Goorambat Town Hall and 
advertised through an ENGIE e-newsletter and email reminder, as well as through the Goorambat and 
District Facebook page.   
 
Following feedback from the initial community drop-in session, two further meetings were held with a 
group of Goorambat community representatives on 14 May 2026 and 3 June 2026.  



 

 

 
This group was established by local community members at their own initiative to facilitate ongoing and 
constructive dialogue with the Project team on key topics of interest. The representatives were 
nominated through a localised community meeting to ensure that the interests of the wider community 
were represented. The group acts as a liaison between the Project team and the broader Goorambat 
community, ensuring feedback and project information is shared transparently. The meeting on 3 June 
2026 also included a community site visit to the existing GESF for the representative group and wider 
community. 
 
The Project’s engagement efforts reached over 40 community stakeholders. The overall sentiment has 
been mixed, with community members engaging constructively and raising questions on key topics. The 
main concerns related to fire risk and emergency response, noise, flooding and water management, and 
how the community will benefit from the Project. 

3.4 Project Timeline 
 
Table 2: Timeline of development milestones and engagement phases 

 

Indicative 
Timing 

Development 
Milestone 

Engagement Phase 

Aug 2025 – Jan 
2026 

Site selection, early 
feasibility studies and 
preliminary design 

Early stakeholder identification and introductory outreach, 
including neighbour meetings, BRCC briefing, and Community 
Engagement Action Plan implementation 

Feb – June 
2026 

Planning studies and 
permit preparation 

Community engagement program: neighbour calls, emails and 
correspondence; eDMs, project website, Facebook update, 
Frequently Asked Questions and fact sheet; community drop-in 
session; Community Representatives Group meetings; GESF site 
visits (community, MP, BRCC CEO); YYNAC meeting; CFA pre-
application meeting; engagement with DTP, GBCMA, VicGrid, 
AEMO, AusNet and MP briefing 

June 2026 
Planning Permit 
application submission 

Stakeholder updates 

July – Oct 2026 
DTP assessment, 
public notice period & 
decision  

Newsletter; letterbox drop and topic factsheets; community drop-in 
session; Community Representatives Group meeting; BRCC 
briefing; YYNAC follow-up meeting; response to submissions   

Post decision 
Planning Permit 
outcome 

Media release and project website update 

May 2026 – 
May 2027 

Grid Connection 
Continued community engagement, local industry and economic 
planning 

H2 2027 
Construction 
commencement 

Construction engagement, neighbour notifications, CFA liaison 

2029+ Operation 
Community benefits delivery, ongoing enquiry management, 
compliance reporting 

  



 

 

4. Consultation and Engagement Summary
 

4.1 Engagement approach 
 

ENGIE has designed the engagement program in accordance with the International Association of Public 
Participation (IAP2) Community Engagement Spectrum and utilised the Inform, Consult and Involve 
methodologies to engage with the local community and key stakeholders. 

 

 
Figure 1. IAP2 spectrum  

 

The engagement program for the Project was designed to: 
 

• Raise early awareness of the Project among neighbouring residents and key stakeholders 

• Identify community concerns, feedback, expectations and local values to inform project design 

• Provide accessible and transparent information about the Project, its impacts and benefits 

• Build trust and establish the foundation for ongoing engagement throughout the Project lifecycle 
 
 

4.2 Stakeholder Mapping 
 

Key stakeholders that have been identified and engaged with during the pre-application phase include: 

• Department of Transport and Planning (DTP) 

• Benalla Rural City Council 

• Country Fire Authority (Risk and Fire Safety Unit, local fire brigade) (CFA) 

• Traditional Owners and Registered Aboriginal Party (RAP) representatives - YYNAC 

• Goulburn Broken Catchment Management Authority (GBCMA) 

• AusNet 

• VicGrid 

• AEMO 

• Neighbouring landowners 

• Wider community 
 
 

4.3 Community Engagement Activities 

 

Alongside engagement with key regulatory and government bodies related to the Project, pre-application 
community consultation has taken place to inform the community about the Project, and to gather 
feedback about concerns or interests in the Project. The table below summarises the community 
consultation that has taken place. Further details of regulatory engagement are summarised in Section 
5.1 of the Planning Report. 

 

 

 

 



 

 

Table 3: Community engagement communications and activities 

 

Engagement Method 
 

Date Purpose 

Neighbouring landholder (one-
on-one) meetings 

August 2025 to 
April 2026 

Meeting with Project neighbour to introduce 
the Project and discuss project impacts. 
 

Neighbouring landholder phone 
calls 

February to April 
2026 

Phone calls to the Project neighbours to 
introduce the Project and offer briefings, as 
well as invite to the community drop-in 
session. 
 

Email campaigns 2 April and 15 
April 2026 

Two eDMs sent to wider community to 
introduce the Project and inform about the 
community drop-in session 

Social Media Post April 2026 Goorambat and District Community Group 
shared a Facebook update for the community 
drop-in session 

Project Website April 2026 - 
Ongoing 

Webpage dedicated to the Project published 
on the ENGIE website containing key project 
information, as well as hosting the Project 
factsheet, site layout and concept imagery – 
engie.com.au/gobess 

Community drop-in session 1 23 April 2026 A community drop-in session was held to 
introduce the Project to the wider community.  

Community representatives 
Meeting 1 

14 May 2026 A meeting was held with a group of 
community representatives to discuss key 
topics that included the planning process, fire 
risks, noise impacts and flooding. 

GESF community site visit 3 June 2026 Community members visited GESF to 
experience the noise that is being emitted 
from the farm’s inverters  

Community representatives 
Meeting 2 

3 June 2026 A second meeting was held with the 
community representative group to further 
discuss key topics that again included the 
planning process, location, fire risks, noise 
impacts and flooding.  

 
4.4 Drop-in Session Summary 
 
On Thursday 23 April 2026, approximately 30 community members attended a drop-in session at the 
Goorambat Town Hall. Four ENGIE representatives were available at the session for face-to-face 
discussions with participants. 
 
The material in Table 4 was provided to the community members for review during the community drop-
in session. The material can also be found in the appendices.  
 
Table 4: Drop-in session key materials 

Material Provided Description 

Project fact sheet Overview of the Project, project purpose, design and operation 

FAQs document 
Responses to commonly asked questions about BESS technology, fire 
risk, noise and community benefits 

Newsletter 
Project update distributed via eDM and available in hard copy at the 
session 

Display boards 
Project location, layout, timeline, key project information and available 
information from draft technical assessments 



 

 

 
 

 
Image 2: ENGIE team members at the Community drop-in session 

At the session, community members voiced concerns around a number of key topics that included: 
 

• Fire risk and extra pressure on the local Goorambat-Stewarton CFA; 

• Noise levels from the Project; 

• The management of water run-off from the property and flooding risks for the Project; and 

• The consideration of benefits as part of the Community Benefit Fund 
 

4.5 Community Representatives Group 

Following the community drop-in session, local community members established a representative group 
at their own initiative to facilitate ongoing and constructive dialogue with the Project team. The 
Goorambat community nominated members to represent themselves, and ENGIE facilitated two 
meetings at the Goorambat Town Hall on 14 May 2026 and 3 June 2026, with 11 and 8 community 
members attending respectively. 

At these meetings, ENGIE presented on key topics of community interest, including fire risk and 
emergency response, noise impacts, flooding and water management, and the community benefits 
program. Community members posed questions and raised concerns, and ENGIE provided detailed 
responses supported by technical assessments and specialist input. The group acts as a liaison between 
the Project team and the broader Goorambat community, ensuring feedback and project information is 
shared transparently. 

The meeting on 3 June 2026 also included a site visit to the existing GESF for the representative group 
and wider community, providing attendees with the opportunity to observe operational conditions, 
including inverter noise levels, firsthand. This visit was arranged in direct response to community 
concerns about potential noise impacts from the Project and also included community members not part 
of the representative group. 

A summary of community feedback received through the representative group meetings and other 
engagement activities, along with the Project’s responses is provided in Section 4.6.  

  



 

 

 
 
4.6 Community Feedback and Project Response 

 

Table 5 summarises the feedback received from engagement with the local community, including phone 
calls, one-on-one meetings, the drop-in session and Community Representatives Group meetings. 

 
Table 5: Community feedback and project response 

 

Theme Community Concern Project Response 

Fire risk 

Risk of thermal runaway 
and toxic gas release 
from BESS, adequacy of 
emergency response 
given reliance on a local 
volunteer brigade, and 
potential for bushfire 
ignition  

ENGIE acknowledges these concerns and has engaged directly with 
the CFA (Risk and Fire Safety Unit and local brigade) throughout the 
Project design phase. The Project will have an Emergency 
Management Plan prepared in line with CFA guidelines and refined 
in ongoing consultation with the CFA Risk and Fire Safety Unit and 
the local brigade. As the global deployment of large-scale BESS has 
grown, technology standards, fire testing protocols and regulatory 
guidance have continued to evolve, reducing the likelihood and 
consequence of fire events. In the unlikely event of a fire, emissions 
are broadly comparable to those from a plastics fire, and the Project 
site is approximately 1.5 km from the Goorambat township. 
Recommended action in case of BESS container fire is currently to 
let it burn and consume itself, while monitoring to ensure no 
propagation to adjacent containers. Modern BESS are subject to 
large-scale fire testing (e.g. UL9540A) to demonstrate that 
propagation between units is minimised under tested conditions. 
Following planning approval, detailed emergency management plans 
will be developed in ongoing consultation with the CFA for the 
construction and operational phases. These outcomes have been 
presented to the community representatives’ group and will continue 
to be communicated as project detail is refined. 

Noise 

Continuous operational 
noise from inverters and 
battery cooling systems, 
night-time disturbance, 
and potential impacts on 
livestock  

ENGIE acknowledges these concerns. A detailed Noise Impact 
Assessment has been completed demonstrating compliance with 
EPA Victoria noise guidelines, including assessment of cumulative 
impacts with the existing GESF. At the request of the community, 
alternative project locations were also assessed; however, these 
were found to be closer to neighbouring dwellings and would not 
comply with EPA noise requirements. In direct response to 
community feedback, the Project design incorporates silencer kits on 
inverters to reduce noise impacts on neighbours. A community site 
visit to the GESF was arranged on 3 June 2026 to allow residents to 
observe operational noise conditions firsthand. Several attendees 
noted at the follow-up Community Representative Group meeting 
that the operational noise observed at GESF was lower than they 
had anticipated. Further detail is provided in the Noise Impact 
Assessment submitted with the planning application. 



 

 

Water and 
environment 

Increased flood risk to 
surrounding properties, 
firewater runoff 
contamination, and 
impacts on local 
waterways and drainage  

A Flood Impact Assessment has been completed in consultation with 
the GBCMA, concluding that the Project is not expected to result in a 
material increase in flood risk onsite or to surrounding land, including 
under a 1 in 100-year flood event. Additional modelling has been 
undertaken under a climate change scenario (SSP3 7.0) to assess 
potential future impacts. In response to community concerns and to 
meet regulatory requirements, the Project design positions all battery 
infrastructure above the flood level. In the event of a fire, firewater 
will be contained onsite and removed in line with CFA requirements 
for BESS facilities. These findings have been shared with the 
community representatives’ group and further detail is provided in the 
Flood Impact Assessment submitted with the planning application. 
Recognising this is an area of concern for the community, ENGIE will 
continue to engage with the community on flood management 
through detailed design of the Project. 

Property 
values 

Potential reduction in 
surrounding property 
values as a result of 
proximity to a BESS 
facility 

ENGIE acknowledges this concern. The available evidence on the 
impact of BESS facilities on surrounding property values is limited, 
and we recognise this is an important issue for the local community. 
The Project is committed to minimising visual and amenity impacts 
through appropriate setbacks, landscaping and design measures, as 
outlined in the planning application. The Community Benefit Fund is 
also intended to provide tangible, long-term benefits to the local 
community alongside the Project. 

Community 
benefits 

How the local community 
and Traditional Owners 
will directly benefit from 
the Project, and 
transparency around 
benefit distribution 

A Project specific Community Benefit Fund will be established to 
deliver long-term benefits to the Goorambat community and YYNAC, 
with priorities to be shaped in consultation with the community. 
The Project team will continue to work closely with community to 
define how benefits will be appropriately implemented following the 
Planning Permit approval. 

Trust and 
transparency 

Desire for genuine, 
ongoing engagement and 
concerns about whether 
community feedback will 
meaningfully influence 
project outcomes  

ENGIE recognises these concerns and is committed to working 
closely with the Goorambat community to ensure that trust is built 
and that the Project responds to and reflects local priorities, values 
and concerns. We are committed to keeping the community 
informed, listening to feedback, and considering it as the Project 
design is refined, in line with the Inform, Consult and Involve levels of 
the IAP2 Spectrum.  ENGIE will continue to engage with the local 
community through the planning process as the Project design is 
further refined. 

Planning 
process 

Understanding of how the 
planning process works, 
how to make 
submissions, and 
timeframes for 
assessment and decision 

The planning assessment process, including the role of DTP, the 
public notice period, and how to make submissions, was discussed 
with the community representatives’ group and a presentation on this 
topic was shared with group members afterwards. ENGIE will notify 
the broader community via newsletter and letterbox drop when the 
public notice period commences, providing details on how and where 
to make submissions to DTP. The Project team remains available to 
answer questions from community members throughout the planning 
process and will keep the community updated as the Project 
progresses. 

Infrastructure 
impacts 

Impacts of construction 
traffic on local roads, 
heavy vehicle 
movements, road 
condition deterioration, 
and safety for local road 
users 

ENGIE will proactively manage traffic impacts by working closely with 
Benalla Rural City Council and DTP to assess existing conditions 
before construction and agree on appropriate mitigation measures. A 
Traffic Impact Assessment has been provided to support the 
planning application which undertakes an initial assessment of traffic 
during construction and operations. Pending planning approval, a 
Traffic Management Plan will be developed to control heavy vehicle 
movements, minimise disruption, and ensure safety for local road 
users, particularly during construction when most traffic movements 
are expected. 



 

 

Alternative 
locations 

Whether the Project could 
be located next to the 
terminal station. 

During the feasibility stage of the Project, multiple locations were 
reviewed and compared against criteria including available space, 
flood risk, constructability, noise, fire risk and emergency 
accessibility, grid connection proximity, visual impact, environmental 
impacts, and traffic and access. The current site was selected as the 
location that best meets these criteria and regulatory requirements. 
Locating the BESS adjacent to the GETS was specifically assessed 
at the request of the community and presented at the 3 June 2026 
Community Representatives Group meeting. This option was found 
to be unfeasible due to insufficient space available without removing 
up to 10,000 solar panels, closer proximity to dwellings to the south 
potentially resulting in non-compliance with EPA Victoria night-time 
noise requirements, limited emergency access, and increased 
cascading fire risk from proximity to the terminal station, overhead 
transmission line, and solar farm. For these reasons, the current 
location was confirmed as the most appropriate site. 

 

 

  



 

 

5. Future engagement
 

ENGIE is committed to maintaining ongoing, meaningful engagement with the community throughout all 

phases of the Project.  

This includes continuing to provide clear, timely updates, offering accessible opportunities for feedback, and 

ensuring community voices are actively considered in decision-making processes, alongside continued 

engagement with regulatory stakeholders. 

See Table 6 for the ongoing engagement the Project will undertake.  

Table 6: Upcoming project engagement  

Activity Stakeholders Purpose Targeted timing Channels 

Traditional Owner 

engagement 
YYNAC 

Continue community 

benefit and partnership 

discussions 

Ongoing 
In-person 

meetings 

Newsletter  All stakeholders 

Update on Planning 

Permit progress and 

technical assessment 

outcomes 

Prior to public notice 

of the planning 

application  

eDM, project 

website, hard 

copy 

Community 

Representatives 

Group meeting  

Targeted 

community 

members 

Update on Planning 

Permit progress and 

technical assessment 

outcomes 

During public notice 

of the planning 

application 

In-person 

meeting 

Community drop-in 

session 
Wider community 

Update on Planning 

Permit progress and 

technical assessment 

outcomes 

During public notice 

of the planning 

application 

In-person; 

eDM; local 

advertising 

Council briefing 
Benalla Rural 

City Council 

Review draft Planning 

Permit materials 

During public notice 

of the planning 

application  

In-person 

meeting 

Media release and 

website update 

Local and 

regional media 

Share outcome of 

Planning Permit 

application 

Post Planning Permit 

decision (Sept 2026) 

Project 

website; 

media release 

 

5.1 Community Benefit Fund 
 

ENGIE will establish a Community Benefit Fund to deliver long-term, meaningful outcomes for the local 

community. The Fund will provide a transparent framework for investing in initiatives that align with 

community priorities and contribute to social, environmental and economic wellbeing.  

A core principle of the Fund is co-design. ENGIE will work in partnership with the Goorambat community to 

collaboratively identify priorities, shape funding criteria and guide decision-making. We recognise the value 

of local knowledge and lived experience and want the Fund to reflect what matters most to the community.  



 

 

The co-development of the Community Benefit Fund together with the local community will take place after 

the Planning Permit assessment period and approval. 

  



 

 

6. Conclusion
 

The consultation undertaken to date for the Project has provided valuable insights into community 

expectations, concerns and priorities. Targeted engagement for the Project commenced in August 2025, 

building on existing relationships with neighbouring and host landholders, while wider engagement with the 

community commenced in February 2026. This has raised awareness of the Project, established initial 

relationships with stakeholders, and created constructive opportunities for feedback. 

While overall sentiment has been mixed, stakeholders have engaged in a considered and constructive 

manner, highlighting key topics including fire risk, emergency response capability, noise, water management, 

and the need for clear and equitable community benefits. A consistent theme throughout the consultation 

process has been the importance of transparency, trust, and ongoing dialogue, with a strong expectation that 

community feedback will meaningfully influence project outcomes. 

ENGIE has sought to respond to community feedback through additional technical assessments, ongoing 

engagement with regulators and emergency services, and the incorporation of design and mitigation 

measures where practical. The Project team has also committed to establishing a community benefit 

framework that reflects local priorities and delivers tangible value to the Goorambat community. 

As the Project progresses through the planning assessment phase, engagement will continue to evolve in 

line with stakeholder needs. Future consultation will focus on providing clear, timely information, supporting 

community participation in the planning process, and maintaining open, respectful communication channels. 

Overall, the consultation process has laid a strong foundation for ongoing engagement and informed 

decision-making. ENGIE remains committed to working collaboratively with the community, stakeholders and 

regulators to ensure the Project is developed responsibly, transparently, and in a manner that balances local 

community expectations with broader energy transition objectives. 

  



 

 

Appendix A: Email campaigns for the community drop-in session 

   
 
  



 

 

Appendix B: The Project Factsheet 

 

  
  



 

 

Appendix C: BESS Frequently Asked Questions 

 

 

 
 



 

 

 

 
 



 

 

Appendix D: Project Area 

 

 
  



 

 

Appendix E: Landscape and Visual Impact Assessment 

 

 
 
  



 

 

Appendix F: Layout of the BESS 

 

 

 
 
 



 

 

 
Appendix G: Noise Contour Map 

 

 
 
 
 
 
 
 
 
 
  



 

 

Appendix H: Project timeline 

 

 
 
 
 
 


